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Al definiert die Regeln der IT neu

Entwicklung Al-Kosten vs. IT Kosten, 2023-2028

+310%

Al Kosten

+20%

Klassische IT Kosten

Synthesis of analyst data: Gartner,
IDC, Stanford, SiliconAngle



Herausforderungen flr ClOs

Systeme sichern

Legacysysteme managen

“Keep the

lights on”

Kosten managen

Stabilitat verbessern

CiO

Digitale Transformation

Neue Technologien

Al Chancen

hutzen

Agilitat



Die nachste Herausforderung flur Enterprise Architecture

=

EA im EA fiir Geschifts- EA im Al-nativen
“Elfenbeinturm” transformation Unternehmen



Die neue Rolle von EA

Q Vinod S @ . 1st X ‘ (_:IU & Topics News Opinion Newsletters Resources Buyer's Guides Events
' “« Enterprise Architect | SAP CX Commerce Certified Expert | Cloud &...

h-®

Open-source #ArchLens - an #Al based addon for SAP LeaniX that connects Agentic AI,S riSQ iS making the

directly to your #LeanIX workspace and starts doing in minutes what #EA teams

spend months on. ...more Qnterprise arChitQCt YOIQ mOl'Q fll.Iid

Feature

spastibsisslonsd Dec 3,2025 + 8 mins
2224 4.871 3.393 418 €3.853.356.995
ST The CIO’s key lieutenant has to become more business focused to better
..... y Oistribution
chart the business processes. It's a key requirement for successful agentic Al
adoption, which, in turn, will drive greater agility.

2.722 7.523 1.154

|

' : How Agentic, Physical And Sovereign Al Are
= == Rewriting The Rules Of Enterprise Innovation

By Costi Perricos, Brand Contributor.

for Deloitte, BRANDVOICE | Paid Program

Published lan 21, 2026, 12:20pm EST, Updated Feh 23, 2026, 05:39pm EST



Drei Saulen fir Al-native Enterprise Architecture

Intelligent data Outcome-led EA as the Al
by default architecture governance anchor

Automatisiert, Verfligbar, Al- Den Wert von EA beweisen EA muss diese Rolle
ready definieren & flllen




Intelligent data by default

Automatisiert, Vertugbar, Al-ready
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Intelligente Daten auf allen Ebenen

' : o) O O O O
EAs, Executives, End Users MY Y O MY M

g ‘®

% CB Insights rKPIs ( Recommendations (_Guidance [ Visualizations

@ MCP Server analyse-ai-risk create-arch-decision find-end-of-1ife-apps

Q Semantic Search Natural language understanding Vector based search

Landscape data Enterprise knowledge Industry data




Discovery Quellen flir EA Daten

Non-SAP Discovery SAP Discovery

gement

Databricks



Datenprodukte automatisch entdecken & zuordnen

E '! ‘? LeanlIX Dashboards Inventory Reports Diagrams More v Search for Fact Sheet Q H a6 @ Q
Inventory / Data Product Import
Data Product Inbox
Search for Status -~  Data Classification ~  + Add Filter Select High Priority

55 discovered data products [ In Inventory [D] Not in Inventory

Discovery item Status Source Data Classification « Import Priority Relations
[p] Campaign Performance Action Needed SAP BDC Confidential High 6 relations
@ Customer Action Needed SAP BDC Confidential Medium 7 relations
[D] customer Satisfaction Action Needed SAP BDC Confidential Medium 7 relations
[p] Revenue Analytics Action Needed SAP BDC Confidential High 6 relations
@ Order Fulfillment Action Needed SAP BDC Confidential High 6 relations
@ Compliance Audit Trail Action Needed Collibra Restricted Medium 6 relations
@ Customer Action Needed Collibra Restricted Medium 7 relations
[p] Demand Forecast Action Needed SAP BDC Restricted Low 9 relations
[D] Harmonized Customer Action Needed Collibra Restricted Low 7 relations
L [o] Product Categories Action Needed SAP BDC Restricted Medium 4 relations
@ Cost Center Master Action Needed SAP BDC Sensitive High 5 relations
[D] customer Behavior Analytics ~ Action Needed SAP BDC Sensitive High 9 relations
[o] GDPR Consent Records Action Needed Collibra Sensitive Medium 7 relations



Automatisierte Datenpflege mit dem EA Assistant

Q Full View v H Qg © @ EA Assistant v + © O x

E- ', LeanlX Dashboards Inventory Reports Diagrams More v~ Search for fact

Workday 8% EEEETIE sctvouroe~ + © -

[ Tousnessappicn. TS Scheduled
Check my unstructured data for more information
on this app & clean up the fact sheet

Fact Sheet bscript ymment R 1 t 1 To-d o M T s ¢

» Retrieved

v Information &

Searching your documents for Workday information...
Technology Capabilities

» Unstructured-Data Search
MCP Server

Define the MCP server connected to the age:

Name and Description

Name Workday
Product Category Other Product Suites Software
ibtype Business Application
Lifecycle
What is the lifecycle state (e.g. planned, active, or end of life
Relations Explorer o

Workday Workday

3 workday

Successors

What are the successors
Predecessors
hat are the predecessors

Application Cost

What is the Total Cost of Ownership of tF

~ Dependencies 0

Parent
What is the [ 1t of this fa et
& cem
Children . N
. What are hildren of this fact sheet?

L



Compliance mit dem EA Assistant

P
o
x

E!? LeaniX Dashboards  Inventory  Reports  Diagrams  More v Search for fact sheet Q Fulview v < & @ @ EA Assistant v + 9

Workday 14% G scoowroe ¢ 6 -
“ Lifecycle: Phase Out Demo

Workday is a cloud-native enterprise SaaS platform that unifies Human Capital Management (HCM) and Financial Management into a single .. Scheduled Changes

Fact Sheet  Subscriptions Recommendatic 1 To-dos  Re es 1 Transt Metrics  Surveys Last update (less than a minute ago
~ Information 30%
Technology Capabilities
MCP Server
EA Assistant
Define the MCP server connected to the agent
Ask questions about your architecture in natural language.
The EA Assistant reads your inventory and connected
documentation, 5o no manual cross-referencing is needed
Name and Description
Name ‘Workday
Description Workday is a cloud-native enterprise SaaS platform that unifies Human Capital Management (HCM) and Financial Management into a single system of record. Originally launched in
Show More
Product Category Other Product Suites Software
Subtype Business Application
Lifecycle
Lifecycle ® Active Phase Out @ End of Life
2024-01-01 2026-06-19 2028-06-19

Try asking

Which applications are reaching end of life within

the next 24 months?

Relations Explorer 2 Which applications support the same business
capability? Where are the consolidation
n Workday 11T Components. n Workday Workday opportunities?
Successors What does LeaniX recommend for application
What are the successors? rationalization
Predecessors
What are the predecessors? e55d 8¢
& I
Application Cost
LeaniX uses Al, verify results.
L What is the Total Cost of Qwnership of this Application?



EA Daten in der gesamten Organisation nutzen

Fﬂ Vertrieb

-

~N

a Finance Lead

Wie hoch sind unsere Kosten im
Marketing?

v (_E Security

\ _/

@4 )
@ Security Analyst

Welche Applikationen sind nicht
SOC2 compliant?

\ J

@ Enterprise Architecture Data

* (_E HR

(@

Q, HR Director

Welche Applikationen werden
im HR Management genutzt?




% Good afternoon,

The LiteLLM proxy had a critical vulnerability. Research it and check our SBOM to
see which applications and teams are affected, and show me the assessment.

-+ Sonnet 4.6 -

€ O *



Outcome-led architecture
Den Wert von EA beweisen

Ilﬁ‘ll'lllll:lllll




Executive Reporting mit eigenen KPI

w LeanIX

Dashboards

Inventory

Architecture Executive Dashboard

View Default v

Data quality

Ownership of applications

78.0% 7 3.5pp

Application Portfolio Assessment

Ownership of applications

78.0% 1 3.5pp

Applications in “end-of-life”

21.2% + 0.8pp

Application Rationalization

Ownership of applications

78.0% 1 3.5pp

Compare to Last quarter v

Search KPIs

Ownership of initiatives

85.0% 1 15pp

Application modernization
(TIME)

41.6% . Opp

Application portfolio

137 w0

Applications in “end-of-life”

21.2% + 0.8pp

Diagrams More v

Use Case / Groups v

Lifecycle completion of
applications

82.5% 1 0.7pp

Lifecycle completion of
applications

82.5% 1 0.7pp

Cloud migration

40.9% . Opp

Cloud migration

40.9% . Opp

ERP Transformations

Initiatives criticality for
applications

8.0

Al Agent Hub

Revenue increase

80.0% 1 4.5pp

Approved agents

0.0% . Opp

Search for Fact Sheet

Active initiatives: applications

12 | 1pp

Cost saving

80.0% 1 4.5pp

+' Generate summary

Functional Fit Achievement
Rate

80.0% to

Al Agents

43 1 10pp

a « 6 o @

B

A
Q?



w LeanIX

v~ MY SETTINGS

Notifications
Password

Profile

~ BASIC SETTINGS

Branding

General

Meta Model Configuration
Subscription Roles

Tagging

Users

User Roles and Permissions

Dashboards

v~ ADVANCED SETTINGS

Automations
Collections

Use Case Focus
Exports

Notification Center

Dashboards

Inventory Reports

Diagrams

Key Performance Indicators

Eigene KPI erstellen und reporten

More v

Search for Fact Sheet

a w9 o @

New KPI

With KPIs, admins can specify statistics to be calculated based on the workspace's data. On this page, you can see an overview over the already defined KPIs, create new ones and

edit (or delete) the existing ones.

Total KPIs @

25

Search for KPIs

Active 3 Name 3
@)  Application portfolio

O Technical fit of applications

® Active @

19

KPI Type v

@) Active Initiatives: applications
@)  Active initiatives: business capabilities
O Unsuitable applications
@) Cloud migration
» Initiatives criticality for business capabilities
@)  Applications quality seal
D Application modernization (TIME)
@) Lifecycle completion of applications
@)  Risk reduction

® Custom @

17

Use Case v Displayed On ~

Displayed On %

Dashboard

Dashboard

Architecture Executive Dashboard
Architecture Executive Dashboard
Dashboard

Dashboard

Architecture Executive Dashboard
Dashboard

Dashboard

Architecture Executive Dashboard

Architecture Executive Dashboard

Status v

Use Case 3

Application Portfolio Assessment

Application Portfolio Assessment
ERP Transformations
ERP Transformations

* Application Rationalization
ERP Transformations
Application Portfolio Assessment
Data Quality
Application Modernization
Application Portfolio Assessment

Al Agent Hub

® Predefined @

8

Result

189
76%
56.5%
76.2%
36

67%

20%
71%
33%

80%

Last updated 3

10/05/2025

09/05/2025

09/05/2025

09/05/2025

08/05/2025

07/05/2025

07/05/2025

07/05/2025

07/05/2025

05/05/2025

05/05/2025

D



Eigene Reports vibe-coden

w LeanIX Dashboards Inventory Reports Diagrams More v Search for fact sheet Q Full View H B @ '
. . . . .
,» < Application Rationalization Dashboard = Save As | v || =2 Share | [+
Type: Application +
o B
TOTAL APPLICATIONS ACTIVE INITIATIVES APPLICATIONS IMPACTED SILENT RISKS 6R COVERAGE
TIME Portfolio Chart Portfolio Destiny
Bubble size = number of transformation impacts - 110 of 131 applications plotted Distribution today vs after all transformations are completed
Today [l After Transformation
TCLEF(ATE. ° . INVEST A
[ o] = s 2 75
® 9 ® o (. < L D 70
65
60
= .. o .‘ a® .. 55
£ e g © ®q 0 50
T
E 45
4
3 C W 0
= 35
[ ] . 30
25
o @ 20
= (] ’ 15
ELIMINATE MIGRATE 10
5
]
Functional Fit Phase In Active Phase Out End of Life Unknown
Strategic Gap Analysis
Silent Risks (poor fit, no active initiatives) - Conflicting Impacts (multiple initiatives pushing in different directions) - 6R Misalignments (6R strategy contradicts lifecycle trajectory)
APPLICATION RISK TYPE DETAIL INITIATIVES LINKED INITIATIVES
AutoCAD Silent Risk Unreasonable functional fit — no transformation planned 0
brand maker Silent Risk Unreasonable functional fit & Unreasonable technical fit — no transformation planned 0
BYOD Directory Silent Risk Insufficient functional fit — no transformation planned 0




Von der Idee zum Report in SAP LeanlX

o

;’_A';' LeaniX B o W & -

@ Architecture Executive

Dashboard
A new version of this guide is available. Update to the latest version to
DASHBOARD OVERVIEW maintain access to learning resources after March 31, 2026. Learn how t
update
All Dashboards Important: Your current progress won't transfer.
Predefined

Onboarding Guide

User-Defined

PERSONAL

o« Shared with Me Get Started

with your SAP
LeanIX
onboarding

Recently Used
& My Dashboards

vy Favorites

Support Channels

Search Q

Goal 2
Add first data

to your
workspace

Get your
stakeholders
on board,
enrich data and
take first
decisions

gy Q&A Sessions: Get help during onboarding

Manage collections

25 demo-eu-9.leanix.net/compassDemo/dashboard/aleb96b8-9632-427...

Full View v

)

« 0o @

Onboarding: Application Portfol... « +

CLAUDE CODE

Untitled

Claude Code

i

Tired of repeating yourself? Tell Claude to
remember what you've told it using
CLAUDE.md.

minal experience?

Edit automatically

TERMINAL  ++- BJ zsh + M

1769169@L4FXVI1LF4 Sapphire_Dashboard % npm install

added 306 packages, and audited 307 packages in 10s

131 packages are looking for funding
run ‘npm fund' for details

found @ vulnerabilities
1769169@L4FXVI1LF4 Sapphire_Dashboard % []




Target architecture planning

Target Architecture | Cloud Transformation Target 2026

File Edit View Arrange Extras Help

O 100% v a -~ + 9 B8 Import Diagrams
Type / to search Q Select a view v Current Target
~ General

Default Shape Template

O] = = O LeanIX Default ~
LOooo
oD o
) IBYmYvA
SAP Analytics SAP Analytics SAP Bank
D CI |:| ﬁ D Cloud (Tax Cloud Communication
D G D E H:l Planning) Management
SAP ERP e-document
E o _S. / /J processing

B Finance Corporate Services

SAP GRC Process
Control

e e e e B} sAP s/4 HANA Cloud SAP Bank
Communication
Management
» Misc SAP Vendor Invoice S/4HANA Finance - S/AHANA Finance -
Management (VIM) Accounts Payable Management Accounting
» Advanced (CO)
» Basic
S/4AHANA Finance - S/4AHANA - Embedded
» UML 2.5 Accounts Receivable Payments *
» UML
» C4 (S ~ ) L J

+ More Shapes






Volle Transparenz Uber Agenten, Al Modelle und MCP Server

servicen

W.

t:” ,’ Al Agent Hub Dashboards Inventory Reports More v

Invento Agent D Inbox

. Three-way matching agent Action Needed
Al Agent Discovery Inbox 4 gag

5 Analytics
Status v  Classification ~  Environmer —_—

(2 Monitor Agent Health
Total 190 results ¥ In Inventory [A] Not in Inventory & Linked

Discovery Item Classification Status Total Sessions First Active

Last Active
Three-way matching agent Al Agent Action Needed 725

Average Tokens per...
2026-02-14 2026-05-11 2365

2 1

L

S input / 154

Sessions Over Time

Goods Receipt MCP Server Action Needed

Sessions

Procurement Invoice Assistant Al Agent Action Needed

Claude 4.6 Opus Al Model Action Needed

Reject Add to Inventory



Discovery Quellen flir EA-Daten

Non-SAP Discovery SAP Discovery

T e

b — 1 - | — W% — [ —
==

==

n~ Al Assets Discovery

3 AWS




Automated demand review against the existing landscape

* Copilot Agent zum automatischen Abgleich

’ Duplicate entdeckt
Eingehende Anfrage @ SAP LeanIX MCP Server

Beispiel: Bildbarbeitungssoftware - Prife existierende Standards
(Architecture Decisions)

“Wir haben bereits
Photoshop lizenziert”

- Duplikatsprifung

' "Wir kbnnen tberlappende IT-Demands direkt Gber die dokumentierten Lésungen in SAP
LeanIX identifizieren”
— Enterprise Architect, Global fashion company



We enable EAs to claim Al governance

U A 4 & 4
2 b & 4
2R A & o
b A 2 A o
2 b b AR
2 & 4
v h A & o
b & 2 A o

Agents

Discovery Y%

s

Discovery context enrichment

Ownership assignment

Architecture awareness

Inbox automations

Compliance surveys

Governance and
compliance for

EU Al Act

Risk classification

/

Value chain transparency



RETHINK EAM 2026

Thank you.

Alexander Blohm

Director of Product, SAP LeanIX
alexander.blohm@sap.com
SAP
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